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PREAMBLE

THIS AGREEMENT by and between the BOARD OF FIRE COMMISSIONERS OF FIRE
DISTRICT #3, TOWNSHIP OF HANOVER, County of Morris, hereinafter referred to as the
“DISTRICT” and/or “BOARD” and HANOVER TOWNSHIP FIREMEN’S MUTUAL
BENEVOLENT ASSOCIATION, LOCAL NO. 109, hereinafter referred to as the “Union” and/or
“EMPLOYEES” is designed to: maintain and promote a harmonious relationship between the
Board of Fire Commissioners and its employees who are within the provisions of this Agreement,
in order that a more efficient and progressive public service may be rendered; to provide for
equitable and peaceful adjustment of differences that may arise; and to establish proper standards
of wages, hours and other conditions of employment.

ARTICLE I
RECOGNITION AND AREAS OF NEGOTIATIONS

The Board of Fire Commissioners of Fire District No. 3, Hanover Township, recognizes
HANOVER TOWNSHIP FIREMEN'S MUTUAL BENEVOLENT ASSOCIATION, LOCAL
NO. 109, per Resolution #04-9-02-28, as the sole and exclusive employee representative
organization for the purpose of collective negotiations concerning terms and conditions of
employment, rates of pay, fringe benefits, hours of employment, procedures and the processing of
grievances within the meaning of the New Jersey Employer-Employee Relations Act, N.J.S.A.
34:13A-5.1, et seq., for a negotiating unit consisting of all full-time paid Firefighter-EMT's, and/or
Firefighter- EMT-Fire Inspectors, Fire Official (except when the Chief of Department serves as
the Fire Official.) Lieutenants and Captains of Fire District No. 3 in Hanover Township, now
employed or hereafter, excluding volunteers.

ARTICLE II
MANAGEMENT RIGHTS AND RESPONSIBILITIES

Section |

The Board hereby retains and reserves unto itself, without limitation, all powers, rights, authority,
duties and responsibilities conferred upon and vested in it by the Laws and Constitution of the
State of New Jersey and the United States including, but not limited to, generally, the foregoing
rights:

Section 2
To make rules of procedure and conduct, and to use improved methods and equipment.

Section 3

To make rules and regulations as it may from time to time deem best for the purposes of
maintaining order, safety and/or the effective operation of the District provided that notice of seven
(7) days thereof is given to employees, to the extent same are not mandatorily negotiable.
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Section 4
To hire all employees, to promote, demote, assign, layoff and to discipline and/or terminate for
just cause or retain employees in the position within the District.

Section 5

Pursuant to the laws of the State of New Jersey and the United States, the exercise of the foregoing
powers, rights, authority, duties or responsibilities of the District, the adoption of policies, rules,
regulations and practices in the furtherance thereof, and the use of judgment and discretion in
connection therewith, shall be limited only by the terms of this Agreement, and then only to the
extent such terms hereof are in conformance with the Constitution and laws of the New Jersey and
the United States.

ARTICLE III
SAVINGS CLAUSE

Section 1

It is understood and agreed that if any provision of this Agreement or the application of this
Agreement to any persons or circumstances shall be held invalid, the remainder of this Agreement
or the application of such provision to other persons or circumstances shall not be affected thereby.

Section 2
If any such provisions are so invalid the District and the Employees will meet for the purpose of
negotiating changes made necessary by the applicable law.

ARTICLE 1V
CHECK OFF OF UNION DUES

Section |

Upon receipt of proper written authorization of a member of the FMBA, the District shall deduct
FMBA dues from his/her paycheck each pay period in the amount so authorized and shall remit
the monies collected to the Treasurer of the FMBA each pay period.

Section 2
Any employee not wishing to belong to the certified bargaining agent will pay a service charge
according to State law, pursuant to N.J.S.4. 34:13A-5.8.

Section 3

The FMBA agrees to indemnify and hold the District harmless from and against any and all claims
arising under this provision, and shall provide the District with a copy of its demand and return
system.

Section 4

If, during the life of this Agreement, there shall be any change in the rate of membership dues, the
FMBA shall furnish to the District written notice thirty (30) day prior to the effective date of such
change.
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ARTICLE V
GRIEVANCE PROCEDURE

In the absence of an appointed chief, Grievances shall be handled through administration or
appointed designee.

Section | — Purpose

The purpose of this procedure is to secure, at the lowest possible level, an equitable solution to
problems which may arise affecting the terms and conditions of this Agreement. The parties agree
that this procedure will be kept as informal as may be appropriate.

Section 2 — Definition

The term “grievance” as used herein means any difference or dispute arising over the application
or interpretation of the terms of this Agreement and may be raised by the FMBA on behalf of an
individual or group of individuals, or by the District.

Section 3 — Procedure

Step 1
An aggrieved employee shall submit a grievance in writing to the Chief of the Fire Department
within Seven (7) calendar days of occurrence in question. Only those grievances submitted in

writing Seven (7) calendar days of the occurrence shall be deemed to be timely filed.

Step 2
The Chief of the Fire Department shall submit his/her decision in writing within five (5) calendar

days of the submission of the grievance to the employee.

Step 3
Within five (5) calendar days of the decision of the Chief of the Fire Department, if the grievance

is not settled to the satisfaction of both parties, the matter shall be submitted to the Board of Fire
Commissioners Career Liaisons, who shall have five (5) calendar days to submit their written
decision.

Step 4
Within seven (7) calendar days of the decision of the District Career Liaisons, if the grievance is

not settled to the satisfaction of both parties, the matter shall be submitted to the entire Board of
Fire Commissioners. The Board of Fire Commissioners will have fourteen (14) calendar days to
submit its written decision.

The aggrieved employee has a right to representation by an official of the FMBA in Steps 1, 2, 3
and 4 hereof.

Step 5
Within fourteen (14) calendar days of the transmittal of the written decision by the District, if the

grievance involves a dispute over the application or interpretation of the terms of this Agreement
and is not settled to the satisfaction of both parties, the FMBA or the District may present such
grievance in writing within ten (10) working days thereafter to the New Jersey Public Employment
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Relations Commission for arbitration. The provisions of this Agreement and the Constitution and
laws of the State of New Jersey shall bind the arbitrator.

Such arbitrator shall have the authority to hear and determine the grievance, and his/her decision
shall be final and binding on both parties. The arbitrator's decision shall in no way alter, add to, or
delete from the terms of

this Agreement. He/she shall decide the dispute within a timely manner after the hearing has been
closed, unless the parties agree to extend such time in writing. The fee and expenses of the
arbitrator shall be borne equally by the parties. Only the District or the FMBA shall have the right
to submit a grievance to arbitration.

Section 4 — General Provisions

a) The steps provided for herein may be waived by mutual agreement of the parties in writing.

b) If the District fails to meet and/or answer any grievance within the prescribed time limits as
here before provided, such grievance may be processed to the next step.

c) Ifthe grievant fails to present the grievance in a timely fashion to the next step, the grievance
shall be deemed to be abandoned.

d) All conferences and hearings conducted under any grievance procedure shall be conducted in
private by the Chief of the Fire Department, Board of Fire Commissioners, or a subcommittee
thereof, and shall be limited to the parties in interest, their representatives, the witnesses and
such other persons as are reasonably necessary for a fair and equitable determination.

ARTICLE VI
HOURS OF WORK

Standard Hours of Work: The standard hours of work for employees covered by this agreement
shall be based on a 24/72 schedule, where employees will work 24 hours followed by 72 hours
off. However, the District retains managerial rights to modify the work schedule to an approved
schedule as necessary to ensure the operational needs of the District are met. Any such changes
to the schedule shall be made upon the recommendation of the Chief and will only be
implemented if deemed necessary. Proper notification will be made to the union, and employees
will be provided with no less than 21 days' notice prior to the effective date of any schedule
change.

Schedule — 24 hours on, 72 hours off
a. Two members on shift
1. Shift 1 06:00-06:00 (2) FF/EMT
Shift 2 06:00-06:00 (2) FF/EMT
Shift 3 06:00-06:00 (2) FF/EMT
Shift 4 06:00-18:00 (2) FF/EMT
Shift 5 06:00-18:00% (1) FF/EMT

e D
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*This shift shall be four days during a calendar week (Mon-Sun) as designated by
schedule no less than 48 hours in advance

*The FF/EMT designated for this shift will be assigned at the start of the year,
unless unforeseen circumstances necessitate a reassignment.

***¥Members are asked to submit scheduled PTO 14 days in advance.

Section | — Schedule Changes
All members shall be subject to schedule change with no less than ten (14) days’ notice.

Section 2 — Working Hours

Employees covered by this agreement may work, electively, or by schedule, no more than thirty-
six (36) consecutive hours. An exception to this would be, when exigent, and in the best interest
of the District, that employees may work forty-eight (48) consecutive hours, provided there is at
least twenty-four (24) hours prior to the start of their next shift. Employees covered by this
agreement, when mandatorily held over beyond twelve (12) hours, shall be provided with a twenty-
dollar ($20.00) meal stipend.

Section 3 — Transitional Duty
Transitional Duty:

The Fire District will endeavor to bring employees with temporary disabilities back to work as
soon as possible, and may, at its discretion, assign transitional duty to employees, who temporarily
cannot perform all the essential functions of their positions, as specified in their respective Job
Description, because of injury or illness. Transitional duty is not guaranteed and when permitted
will not exceed 30 calendar days.

A request for transitional duty may be made by the employee or, in the case of a job-related injury
or illness, by the Workers Compensation Physician. The Fire Chief, Personnel Committee, and
Administration shall be notified of such a request, in writing, as soon as the temporarily disabled
employee is able to return to work with restrictions. In non-job-related instances, the member’s
physician shall complete the Transitional Duty Application which shall be submitted to the
District’s Medical Provider.

Transitional duty will only be assigned if the employee is most likely to be able to perform all the
essential functions of their position after the transitional duty period. The Personnel Committee
and the Administration shall cause the employee to be examined by the District’s Medical Provider
to determine the scope of work that the employee can perform, consistent with the restrictions
enumerated in the application. The Personnel Committee in consultation with the Chief and the
Administration, shall decide if it is in the best interest of the Fire District to approve a transitional
duty request and will notify the employee of the decision. The Fire District reserves the right to
terminate the transitional duty assignment at any time.

Note, employees may not refuse transitional duty assignments that are recommended by the

Workers Compensation Physician. In such cases, failure to report to work as directed shall
constitute immediate grounds for dismissal. If the employee believes that the transitional duty
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assignment is beyond the employee’s abilities, the employee may request a meeting with the
Personnel Committee, or their designee, who will render a written response within 24 hours.

An employee assigned to transitional duty shall be able to work at least forty (40) hours per week
during regular business hours, 09:00-17:00, Monday - Friday. During transitional duty, an
employee will be required to make adequate notice to the Administration of periods where they
will be attending appointments, testing or therapy required for their care. An employee shall be
determined to be ‘off-duty’ during such sessions unless the transitional duty is job-related and at
the discretion of the Workers Compensation provider. In either case the employee shall be required
to provide proof of attendance at such sessions.

A member assigned transitional duty shall not be permitted to respond to any emergency or routine
request for District services, nor shall they be permitted to attend any such emergency or routine
scene. A member assigned transitional duty shall only operate a District vehicle, under non-
emergency conditions, if doing so is specified in the Transitional Duty assigned by the Medical
Provider or the Workers Compensation Provider.

Transitional duty shall be reviewed at the conclusion of the thirty-day period. A member on
transitional duty shall provide a letter of medical clearance by the employee’s medical provider,
indicating that they are fit to return to duty with no restrictions. Said note shall be forwarded to
the District’s Medical Provider who may require an examination to substantiate that the employee
can fulfill all of their job requirements.

If the employee is not able to return to full duty at the end of the thirty-day period, transitional
duty will be terminated, and the employee shall be required to begin using Paid Time Off until
such a time as they are able to perform all duties without restriction. If the subsequent absence
lasts more than twenty (20) calendar days, the District shall require that a fitness for duty
examination be performed by the District’s Medical Provider. The Medical Provider may defer
such an examination to a specialist based on the circumstances. The cost of any fitness for duty
examination for an injury or illness not associated with work, shall be the responsibility of the
employee. The only exemption here would be a work-related Workers Compensation matters
wherein the District would be bound by the determination of the Workers Compensation provider.

ARTICLE VII
PAY DATES

Section 1
Paychecks shall be made available to employees on a twenty-six (26) week pay cycle, and include
all hours worked and overtime incurred during the cycle.

Section 2
In the event the District or employee determines that there has been an error in an employee’s
paycheck, an underpayment or overpayment shall be corrected by the next pay period.
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ARTICLE VIII
OVERTIME PAY AND RESPONSE

Section |

The parties agree the employees shall be entitled to overtime for those hours worked in excess of
the hours described in Article VII Section 1 above in a two-week work cycle, and in those instances
where the employees are required to extend the normal working day schedule in connection with
the performance of duties as required by the District and/or Officer in Charge, at the rate of time
and one-half, except as may otherwise set forth herein. The parties agree that the two-week work
cycle constitutes a fourteen-consecutive-day "work period" for purposes of Section 7(k) of the
federal Fair Labor Standards Act.

A member shall be entitled to overtime pay under the following conditions:

Any employee who works more than forty-eight (48) hours in a single workweek or more than ninety-six
(96) hours in a bi-weekly pay period shall be compensated at a rate of one and one-half (1.5) times their
regular hourly wage for all hours worked beyond the applicable threshold. The regular hourly wage is
based on an annual total of two thousand eighty (2,080) hours.

Section 2

The employees shall be compensated at the rate of time and one-half per hour for attendance at
drills, schools, and job-related training needed to maintain current certification if classes are
attended outside the workday schedule and are approved by the Chief of the Fire Department.

Any training attended after normal scheduled hours by members covered by this CBA for
maintaining required certifications are listed below:

a) Division of Fire Safety Classes to maintain the following certifications:

a. Fire Inspector

b. Fire Official

c. Fire Investigator

d. Fire Instructor (1 Class per year)

b) EMT CEU Classes

c) EMT Core Classes (Core classes must be completed over the 3-year certification
period)

d) Confined Space Training

e) Trench Rescue Training

f) All Rescue Task Force Activation/Training conducted by Hanover Township
District No.3 or Hanover Township Police Department
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Section 3

The parties recognize and agree that under certain circumstances, employees may be called for
duty prior to or after regular working hours or schedule. The employee called back to work after
the completion of their shift shall be compensated at one and one-half times their normal rate for
the hours worked and shall receive minimum two (2) hours compensation in the event.

Employees who return to duty for the following voluntary responses shall be required to remain
on-duty, in the firehouse or at an emergency scene for a minimum of one (1) hour beyond the
dispatch time and will also be compensated at a rate of one and a half-times their rate for a
minimum of two hours.

The following response criteria are recognized as permissible voluntary responses and instances
of possible call-backs:
a) Confirmed Structure Fire within Hanover Township
b) Confined Space incident, Trench Rescue incident
c) Mutual Aid Fire Response - Outside the Township of Hanover to backfill the
firehouse and respond in District
d) Rapid Intervention Team (RIT) Request from Mutual Aid Department(s)
e) Third (3rd) Request/ Re-Alert or upgraded incident where Cedar Knolls Fire
Department has been dispatched to.
f) Any Morris County Task Force Request that Hanover Township District No.3 is
requested to (Trench, Confined Space, IDRT, etc.)
2) Any Rescue Task Force request that Hanover Township District No.3 is requested
to respond to
h) At the discretion of the Chief of Fire Department and/or the Officer in Charge of
the scene

Section 4

Any time an employee is required by the District to appear in Court or on related Fire District
business, at a time other than during his regular work schedule, the employee shall be reimbursed
at the rate of time and one-half. A minimum of two (2) hours compensation shall be paid for Court
or related appearances.

Section 5

It is understood that employees may be directed by the Chief of Fire Department to prepare and
deliver necessary and/or required training to members during off duty hours. Employees shall be
compensated for such hours at a rate of time and one-half, if such hours are in excess of the
employee’s regular hours of work.

Section 6

Any training that is not mandatory will be rewarded with PTO at the rate of hour for hour if the
course is recognized & approved by the District. Any PTO will be noted as such and cannot be
taken if causes OT. Must be applied for 24 hours prior to redemption. A separate Training PTO
bank will be kept.
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ARTICLE IX
PAID TIME OFF (PTO)

Section 1

All fulltime employees will be allocated paid time off (PTO) hours, in accordance with the
schedule set forth in Section 6, below, which may be used for vacation, personal or family illness
or any other personal matters that cannot be attended to outside normal hours of work. The
authority for the approval of an employee’s PTO is vested in the Chief of the Fire Department.

Section 2
Bereavement Leave is not considered paid time off days. See article XII

Section 3

An employee covered by this agreement shall be permitted to carry a total of 1,248 hours of PTO.
Upon separation from the District consistent with layoff, retirement, any employee shall be paid
to a maximum of $15,000.00. Any employee terminated for cause shall not be paid any
accumulated leave. While PTO is granted on an annual basis, if a member terminates their
employment during that year, PTO shall be pro-rated, and the member shall only have available to
them that pro-rated PTO. If a member has exceeded this pro-rated PTO total, the difference shall
be deducted in their final pay period(s).

On lay off

Section 4

In the event of a Line of Duty Death of an employee, their survivor, being their spouse or their
legal designated beneficiary shall receive payment for all unused accumulated Paid Time Off
hours at employee's current pay rate.

Section 5

Employees working shall be entitled to Paid Time Off with pay at their regular rate of pay, in
accordance with the following schedule. PTO will be credited to the employee on January 1 of
each year. PTO will be calculated and credited according to the number of years that will be
completed during that calendar year.

a) Hire through first anniversary 96 Hours
b) Employees having completed 1 year through 4 years 168 Hours
c) Employees in year 5 through 11 240 Hours
d) Employees in year 12 through 19 264 Hours
e) Employees in year 20 through retirement 336 Hours
ARTICLE X

MEDICAL AND INSURANCE PROGRAMS
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Section 1

The District shall provide, at no cost subject to paragraph (e) below, to the employees and their
families covered by this Agreement, hospitalization and sickness insurance as described in general
terms herein. Said plans shall cover employees as well as their spouses and children;

a) The District shall provide dental insurance to all employees, equal to or better than the Blue
Cross/Blue Shield policies in effect at the time this Agreement takes effect.

b) All existing hospital, medical and prescription benefits provided to employees and their
families at time of this Agreement shall be retained and continued in full force and effect,
equal to or better than the policy in effect at the time this Agreement takes effect. The
District agrees to offer three plans to the Employees.

¢) The District agrees to maintain up to a maximum of $2,000 per year, per employee,
reimbursement plan. consistent with Section 125 Health Reimbursement Account (HRA)
Plan. This provision shall sunset at the conclusion of this agreement.

d) The District shall maintain life insurance coverage of $25,000.00 per member, unless such
an arrangement is contrary to any code or provision of law. . (The current Oxford Benefits
Management Plan shall be excluded from this provision)

e) The employee contribution will be twenty-three percent (23%) of the total employee policy
premium of the health insurance to the District.

f) All employee contributions will be based on the total of premiums for the Healthcare,
Vision, and Dental policies.

Section 2
Healthcare Opt Out agreement provided via board resolution.

Section 3

In the event an employee is injured in a work-related accident, he/she shall be compensated under
the Workers' Compensation Laws. The District will make up the difference between the amount
the employee receives from Workers' Compensation and Disability Insurance and the employee's
regular salary. During the period of time that the employee collects Workers' Compensation and
Disability, the employee's PTO leave shall not be charged. In the event an employee is out for
more than ten (10) working days with any illness or non-work- related injury, the employee shall
file with the State Disability Program.

10 District ( ;g FMBA tLdz



ARTICLE XI
BEREAVEMENT LEAVE

Section 1

In the event of a death in the employee's immediate family, an employee shall be granted up to
three (3) working days off with pay, for wake, funeral or memorial services. Immediate family
shall be construed as meaning spouse, child, father, mother, sister or brother. For all other relatives,
father-in-law, mother-in-law, grandfather, and grandmother, two (2) days leave from date of death
will be granted. If there are extenuating circumstances, the Chief of the Fire Department may make
adjustments if necessary

ARTICLE XI1I
FMBA BUSINESS AND LEAVE

Section 1

The District hereby recognizes Hanover Township FMBA Local 109 as the sole and exclusive
representative of the fulltime employees for the purpose of collective negotiating. These activities
shall include the presentation of grievances relating to alleged violations of this Agreement.

Section 2

The members of the FMBA negotiating committee, not to exceed two (2) in number, shall after
adequate advance notice to the Chief of Fire Department be excused from daily duty, and shall
suffer no loss of regular pay for all meetings between the District and the FMBA for the purpose
of negotiation of the terms of an agreement, when such meetings take place at a time during
which such members are scheduled to be on duty.

Section 3
Any employee or member of the FMBA shall not be discriminated against for their acts as officials

of the Union membership or activities.

Section 4

One representative of the FMBA (the President, Vice President or Delegate) shall after adequate
advance notice to the Chief of the Fire Department be granted time off from duty, and suffer no
loss of regular pay for all meetings between the District and the FMBA for the purpose of
processing grievances when such meetings take place at a time during which such FMBA
representative is scheduled to be on duty.

Section 5

The President and/or Executive Delegate shall be granted leave from duty with full pay in
accordance with N.J.S.A. 40A:14-177, for all membership and State meetings of the FMBA when
such meetings take place at a time when such membership is scheduled to be on duty. The term
"meetings" means the regular monthly meeting and any emergency meetings, not to exceed three
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(3) emergency meetings per year, provided that the President gives reasonable notice to the Chief
of the Fire Department and his/her absence will not unduly affect the operation of the Department.

Section 6

The Executive Delegate or the President of the FMBA shall be granted leave from duty with full
pay for the annual FMBA State Convention in accordance with State law provided that they give
at least sixty (60) days advance notice to the Chief of the Fire Department of the date of the meeting
and the names of attendants. Payment shall be granted only for those days the Executive Delegate
or the President of the FMBA is actually scheduled for duty (maximum of 3 workdays) A
certificate of attendance shall be provided upon return.

ARTICLE XIII
PROMOTIONS

All promotions within the Career Division of the Fire District shall be made after careful
consideration by the District. Employees being considered for promotion must be covered by this
Collective Bargaining Agreement, except for the position as Chief of Department. Employees
being considered for the rank of Fire Official must hold a State Certification as required by
NJ.A.C. 5:71-4.1.

ARTICLE XIV
UNIFORMS

Section 1

All employees shall be provided with all necessary uniforms, at no cost, as needed as determined
by the District in its sole discretion. All station wear uniforms will meet or exceed current or newly
adopted safety standards, as outlined by PEOSHA. All clothing articles, which are considered a
safety hazard or in poor physical condition, will be replaced in a timely manner after review of the
uniform by the Chief of Department.

Section 2
The cleaning of these items shall be the responsibility of the employee. All uniform and safety
shoe purchases must be in accordance with specifications established by the District.

Section 3
The District shall continue to supply at no cost, in the judgment of the Chief of the Fire Department,

all personal protective equipment as needed.

Section 4
Employee's uniform sleeve patch shall have an approved Hanover Township Fire/EMS patch on

the left shoulder and/or left chest.

Section 5
Initial issue:

a) Three (3) pairs of pants
b) One (1) pairs of shorts
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¢) Two (2) long sleeve Class B shirts

d) Two (2) short sleeve Class B shirts

e) Two (2) short sleeve cotton polo shirt

f) One (1) Station Jacket or Quarter Zip Jacket (Job Shirt)

g) One (1) Belt

h) One (1) pair of ANSI approved safety toe station uniform boots
i) Badges (1 Shirt Badge, 1 Jacket Badge, 1 Uniform Hat Badge)

Section 6

Items from the initially issued uniform will be replaced on an "as needed" basis, based on
damage or at the Chief or his designee's discretion.

ARTICLE XV
PERSONNEL FILES

Section 1

There shall be one Fire District No. 3 personnel file, and the employees shall have the right to
examine their files at a reasonable time with prior notice to the Chief. Employees shall have the
further right to rebut any derogatory materials included in their files. Any rebuttal must be
submitted within 30 days of the issuance of the item that is being rebutted. No reasonable request
to view a file shall be refused, except that an employee shall be limited to viewing his file during
regular business hours. Any photocopies shall be made at the employee's expense. At any time, a
document is placed in an employee's file, a copy shall be given to the employee.

ARTICLE XVI
DISCIPLINE AND DISCHARGE

Section 1

No employee shall be disciplined or discharged without just cause and due process. Due process
is a requirement that legal matters be resolved according to established rules and principles and
that individuals be treated fairly. An employee shall be afforded adequate notice of disciplinary
matters and shall be afforded representation, at their request, by FMBA Local 109, and if so
determined, by legal counsel. Disciplinary investigations and disposition of same shall be handled
according to the Policies and the Procedures of the District.

Section 2

Disciplinary action may be taken against an employee, for just cause, when it is believed that the
employee has or is not conforming to the letter or spirit of the Board's policies and rules or to
specific instructions given to them; or has acted improperly, dishonestly, immorally, illegally; or
has violated any of the rules, regulations, policies and procedures; or criminal laws defined as set
forth under the statutes of the State of New Jersey, and/or violations of Title 39- New Jersey Motor
Vehicle and Traffic Regulation.

Section 3
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Depending on the seriousness of the matter, disciplinary action against employees shall be
progressive and in the following order except when the seriousness of the violation dictates
immediate suspension, when such a violation is determined to be contrary to the safety or
wellbeing of others, or which is detrimental to the orderly function of the Fire District:

* Corrective Action Plan, verbal warning issued by any line Officer or the Chief of
Department and documented as such.

* Corrective Action Plan, written notice issued by any line Officer or the Chief of
Department, and documented as such.

»  Suspension, for cause, from duty with pay by the Chief of Department, pending:

» Suspension from duty, for cause, without pay by the Chief of Department.

« Demotion of an employee, for cause, as recommended by the Chief of Department

» Discharge from duty as recommended by the Chief of Department

Section 4

All members covered under this CBA must be notified, in writing, of a complaint/charges against
them, consistent with the Policies and Procedures of the Fire District, provided such notification
does not interfere with an internal or criminal investigation.

All charges and complaints must be investigated by the Fire District's designated Chief
Investigative Officer when warranted. The investigator assigned to investigate a complaint must
thoroughly and objectively investigate all allegations.

The employee shall have the right to be accompanied and represented by the FMBA and/or legal
counsel during any questioning concerning charges which takes place prior to a hearing and prior
to imposition of any disciplinary action. Any employees under investigation shall cooperate fully
with said investigation or may be subjugated to disciplinary action.

Section 5

Where the Board or Chief of the Fire Department may impose discipline, written notice of such
discipline shall be given to the employee prior to imposition of said penalty. Such notice shall
contain a reasonable specification of the nature of the charge, a general description of the alleged
acts and/or conduct upon which the charge is based and the nature of discipline.

A hearing may be held to investigate the charges prior to imposition of discipline or discharge. All
disciplinary procedures shall be pursuant to N.J.S.A. 40A:14-19.

In all circumstances, the employee shall have the right to be accompanied and represented by
FMBA Local 109 and/or legal counsel at any disciplinary hearing at least seven (7) days before
the hearing.

The employee and the FMBA, at their cost, shall be entitled to a copy of any transcript and/or
audio recording from the hearing, upon payment. Recording of any interview or proceeding shall

be consistent with applicable State and Federal statutes.

Section 6
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An appeal for a Notice of Disciplinary Action must be filed within 10 business days of receipt of
the notice by the employee. The employee shall attach to the appeal a copy of the Notice of
Disciplinary Action along with a statement of action that is being appealed, reason(s) for the
appeal, and the requested relief. The aforementioned will be submitted in writing to the Chief of
Department. The submission will be then submitted to the Board of Fire Commissioners, who will
complete its review and issue its final administrative determination regarding the appellant's
removal appeal within 10 business days of the Board's receipt of the appeal, when practical.

Section 7

The parties acknowledge the Drugs and Alcohol Policy contained in the District Policies and
Procedures Manual as the controlling policy on the issue of drugs and alcohol in the workplace.
Should the District intend to amend, modify or replace the existing Drugs and Alcohol Policy, it
will first notify the FMBA and afford the FMBA the opportunity to discuss the proposed
amendments, modifications or replacement. Notwithstanding the foregoing, the parties agree to
engage in ongoing discussions during the term of this Agreement with respect to addressing their
respective concerns and issues pertaining to the Drugs and Alcohol Policy. (The Drug and Alcohol
Policy attached hereto shall be amended at such a time as reasonable guidance is made available
from the State of New Jersey regarding recently enacted Cannabis laws)

ARTICLE XVII
BAN ON STRIKES

Section 1

It is recognized that the need for continued and uninterrupted operation of Hanover Township Fire
District No.3 is of paramount importance to the citizens of the community and there should be no
interference with such operation. Adequate procedures have been provided for the equitable
settlement of grievances arising out of this Agreement, and the parties hereto agree that there will
not be, and that the FMBA, its officers, members, agents or principals will not engage in,
encourage, sanction or suggest strikes, slowdowns, mass absenteeism or other similar action which
would involve suspension of or interference with normal work performance within Hanover
Township Fire District 3

Section 2

The District shall have the right to discipline or discharge any employee encouraging, suggesting,
fomenting, or participating in a strike, slowdown or other such interference with normal work
performance within Hanover Township Fire District 3.

ARTICLE XIII
SALARY

Employees covered by this agreement shall be paid in accordance with the Salary Guide included
as "Attachment A." Each Step shall commence upon the employee anniversary date of appointment

or promotion.

Section 1
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Any member covered by this Collective Bargaining Agreement shall receive the salary rate
correlating to the appropriate step for the year reflected in the salary guide which will not generate
a loss in salary. All members covered by this CBA will have a new "Born On" date (Example:
Hire Date or Promotion) New born on date for all employees is September 1, 2024. On January 1,
2027 all employees move to their next step and January 1, 2027 will become the new born on date.

Section 2

Any Firefighter/EMT acting in the capacity Lieutenant of a shift, where one is assigned - for more
than three consecutive shifts, shall be afforded an Acting Lieutenant stipend of 5% of their hourly
wage for all hours worked. This rate will carry over to any overtime incurred during such a shift.

Any Lieutenant or Lieutenant/Fire Official, acting in the capacity of Acting Chief of Department,
in the absence of both the Chief and Volunteer Assistant Chief for more than three consecutive
shifts, shall be afforded an Acting Chief stipend of 7% of their hourly wage for the hours of 08:00-
17:00 each weekday (Mon-Fri).

The determination of a member’s ability to work in any acting role shall be made first by requisite
certifications for said position, and then by seniority within the career division. Seniority shall be
determined by the member’s date of hire.

Section 3

o [Effective September 1, 2024, all members will transition to the salary level
corresponding to their current step as of this date.

o Effective January 1, 2025, all members will transition to the salary level for their current
step as of this date.

» Effective September 1, 2025, all members will advance to the next step in the salary
schedule.

o Effective January 1, 2026, all members will transition to the salary level corresponding
to their current step as of this date.

o Effective September 1, 2026, all members will advance to the next step in the salary
schedule.

e Effective January 1, 2027, the new "born on date" of January 1, 2027, will take effect,
and all members will advance to the next step in the salary schedule.

ARTICLE XIX
DISCRIMINATION AND COERCION

There shall be no discrimination, interference or coercion by the District or by any of its agents
against the FMBA or against any employee because of membership or activity in the FMBA.
There shall be no discrimination or coercion by the FMBA or any of their agents against any
employees covered by this Agreement because of membership or non-membership in the FMBA,
nor shall the District discriminate in favor of, or assist any other labor or Fire-related
organization which in any way affects the FMBA's right as certified representative for the period
during which the FMBA remains the certified representative of the employees. Neither the
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District nor the FMBA shall discriminate against any employee because of race, creed, color, age
or national origin. The District will cooperate with the FMBA with respect to all reasonable
requests concerning the FMBA's responsibilities as certified representatives.

ARTICLE XX
SAFETY AND HEALTH

To help insure against injury on the job, the FMBA may submit proposed changes in safety
regulations, including the operation of equipment, which shall be reviewed with representatives of
the District. This shall in no way be considered a waiver of the District’s management rights.

ARTICLE XXI
EFFECT OF THIS AGREEMENT

In the event that any provision of the Agreement shall at any time be declared invalid by
Legislative Act, or any court of competent jurisdiction, or through government regulations or
decree, such decision shall no invalidate the entire Agreement, it being the express intent of the
parties hereto that all other provisions not declared invalid shall remain in full force and effect.
{See Article III}

ARTICLE XXII
LEGAL AID

Section 1

The District shall provide legal aid to all employees in suits or other legal proceedings against
them arising from incidents in the line of duty, when the employee is acting within the scope of
their duties and doing so in a lawful and conscientious manner.

ARTICLE XXIII
SENIORITY

Section 1

Seniority, for the purpose of this Agreement, is defined to mean the accumulated continuous
service with Hanover Township Fire District No. 3, as a member covered by this CBA

Section 2

In determining seniority within the District for the purpose of layoffs, promotions, and vacation
selection, prior service with another Police or Fire Department or previous Volunteer time with
the District shall not be considered in calculating seniority under this Agreement.

ARTICLE XXIV
EDUCATION AND TUITION AID REIMBURSEMENT PLAN

The Education and Tuition Aid Reimbursement Plan shall provide tuition aid reimbursement to
employees who satisfactorily complete job-related college courses or educational courses which
constitute credit toward either an Associate's Degree or Bachelor's Degree in an Emergency
Services Field of study. An employee will be eligible to receive a maximum of $750 per semester
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not to exceed $1,500 in any one calendar year. Prior to receipt of payment, approval of the Chief
of Department must be obtained by the employee. Registration, application, laboratory and similar
fees, books excluded, qualify for reimbursement. A 'B" average or above (3.0 GPA) must be
achieved.

ARTICLE XXX
DURATION OF AGREEMENT

THIS AGREEMENT shall become effective January 1, 2024 and shall continue and remain in
force and effect up to and including December 31, 2027 and shall continue from year-to-year
thereafter unless written notice of desire to cancel, modify or terminate same is served by either
party upon the other at least sixty (60) days prior to the date of expiration.

COMPLETENESS OF AGREEMENT

THIS AGREEMENT constitutes the entire Agreement between the parties and contains all the
benefits to which the employees covered by this Agreement are entitled, notwithstanding the
established past practice in existence prior to this Agreement, and incudes and settles for the term
of this Agreement all the matters which were or might have been raised in all negotiations between
the parties leading to the signing of this Agreement.

IN WITNESS WHEREOF, the parties have set their hands and seal this the ]ﬂ_ day of {me‘ef‘ 201‘(

ON BEHALF OF FIRE DISTRICT NO. 3

\ Q
=~ Maude DA L

Steven Cornine, Chairman MaryL(ﬁl DeSimone, Secretary
ONWA LO
'[’hﬂdore Ufﬁlﬂlssy, Compijitee Member Nichola§ DiGiacomo, Vice President
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APPENDIX A

LABOR MANAGEMENT COMMITTEE

The purpose of the labor/management process is to make the Fire District employees more
effective as an organization. The labor management process assists in planning policy and
procedures as well as resolving a variety of challenges/issues that arise. Management and labor
leadership commit to participate in planning and development. In doing so, management shares
authority and labor shares responsibility or the process will not work. Labor and management
must continually work on the issue of trust, respect and credibility in the “participants”
individually.

The Committee is established to discuss all matters pertaining to occupational safety and health
within the Fire District, impending new rules, SOP’s and regulations, short and long term goals,
training and development, formation of committees, employee participation and other matters
relevant to the operation of the Fire District.

20 District( 2 é FMBA



Attachment A

Salary Guide

Title 2024 2025 202 2027
FFIEMT/Insp ;él’rzreoﬁg M4 | % (Of’gf/f:;fo) 1:]’39/35 911205 %fgﬁzs 9‘(';%%6 1';;33‘
Probafionary NA $5050000 | NA $0.00 $51,005.00 | $5202510 | | $5228523 | $5359236 | | $55200.13
Step2 $47,319.00 | $5924400 | 25:20% | $19847 | | $59.836.44 | $61,083.17 | | 96133833 | $62871.79 | | $64,757.95
Step 3 $5030000 | $62087.99 | 23.41% | $207.99 | | $62.708.67 | 96396305 | | so428267 | $6588094 | | $67.866.64
Step 4 $52,82400 | 96804844 | 28.82% | $227.96 $68,728.93 | $70,10350 | | s70.45402 | $7221537 | | $7438183
Step5 $5546500 | $74,008.88 | 33.43% | $247.93 §74748.97 | $76243.95 | | $76625.17 | $7854080 | | $80,807.02
Step6 $56239.00 | $79969.34 | 37.31% | $267.90 $80760.03 | $82384.41 | | $8279633 | $8486624 | | $87.41223
Step7 $92,606.00 | $95.476.88 | 300% | $319.85 $96,431.65 | $98,36026 | | $96.85208 | $10132339 | |$10436300
Step 8 $99,18472 | $102,16026 | 300% | $34224 | | $103.181.86 | $105245.50 | | $105,771.73 | $108,41602 | |%111,66850
” 2024 2025 (3.02%) 2026 B.0125%) 2027 3.0%)
§ DISTRICT DISTRICT DISTRICT DISTRICT
T | 02 | g | Jan D5 T35 | oNi0zs T2 | 9N20% 1231

(Curent) 3.0%) (0.5% Relro) (1.0%) (2.0% (0.5%) (25%) (3.0%)
LT1 $102211.00 | $10527733 | 300% | $35268 | | $106330.10 | $108.456.71 | | $108998.99 | $1117239 | | 11507568
LT2 $104207.00 | $10742591| 300% | $359.88 | | $108500.17 | $110670.47 | | $111.22352 | 11400441 | |$117.424.28
LT3 $106,425.00 | $10961775| 300% | $36722 | | $110713.93 | $112.028.21 | | $11349285 | $116330.17 | | s119.82007
LT4 S108597.00 | $111.85491| 300% | $37471 | | $112.973.46 | $115.232.93 | | $115.809.08 | $11870432 | | $122.265.45
LTFO $116,199.00 | $11968497 | 300% | $40094 | | $120.88182 | $123.200.46 | | $12391595 | $127,01385 | | s130,824.27

)

W




Attachment B

Substance Abuse Policy
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Substance Abuse Policy

Section 01 Policy Statement

Hanover Township Fire District 3 recognizes its responsibility to safeguard its employees within the District
from any possible hazard created by an impaired employee. Therefore, effective immediately, the following
policy governing employee behavior on the job will be in force for all employees of the Hanover Township Fire

District 3.

All Hanover Township Fire District 3 employees are held accountable for their job performance and are
expected to report to work in a physical and mental condition appropriated to performing their duties safely and

efficiently.

This policy applies to all Hanover Township Fire District 3 employees while on the job and/or on Township
premises, and all applicants for employment with the district. Township premises includes District vehicles and
equipment, as well as personal vehicle engaged in District operations.

The District recognizes that, pursuant to the New Jersey Law Against Discrimination, dependency on alcohol or
other substances deemed to be a disability, and not subject to discipline. The purpose of the District is not to
punish employees with such dependencies, but rather to provide incentives and opportunities for rehabilitation.
The District, however, will not tolerate the use of alcohol or illegal use of drugs by employees while on the job,
nor an employee who reports to work in an impaired condition. Further, the District reserves the right to
discipline employees for their conduct while on the job including, but not limited to the following actions which
may be derivative of substance abuse: driving under the influence of drugs and alcohol; sick leave abuse;
possession or use of drugs or alcohol while on the job; insubordination; damage to property; or neglect of duty.
This policy in no way protects an employee from disciplinary action or legal consequences as a result of

conduct on the job.

Appropriate steps to be taken by the district as employer for employees found to have substance abuse problems
shall be determined based on the following parameters;

A. Whether the substance being abused is alcohol or an illegal drug

B. Whether the problem was first admitted by the employee or discovered by the District; and

C. The number of previous times the employee has been discovered to have a problem. These situations,
with the appropriate employer response, are laid out in the chart attached as appendix A to this policy.
Drug offenses and/or admitted dependencies are not to be counted separately from alcohol offences or
admitted dependencies in determining appropriate employer actions under this policy.

Section 02 Requirements for employees

Section 02.01 Possession Prohibited
No District employee shall possess, use, sell, trade, or offer for sale, illegal drugs or unauthorized prescription

drugs that have not been prescribed for the person in possession of the drugs. While on duty, no employee shall
possessor use alcoholic beverages. The presence of unopened bottle of alcoholic beverages in a personal
vehicle, intended for consumption at some other time, shall not constitute possession, whether or not the vehicle

is on District property.

Illegal drugs shall include prescription drugs use illicitly, an employee shall be deemed to be using such drugs
illicitly if he/she intentionally takes them without a prescription, or in greater quantities than prescribed, or for a
period beyond which has been prescribed.




Section 02.02 District Property

The possession of alcohol or illegal drugs by any employee on District property is prohibited, except that the
possession and use of alcohol may be allowed by special permit. “District property” includes all land and
building owned or leased by the District, and all vehicles owned or leased by the District. Any District
employee having knowledge of such unauthorized possession is expected to notify his or her supervisor, or

other responsible authority, immediately.

Section 02.03 Impairment
No District employee may report to work while impaired by or under the influence of illegal drugs and alcohol.

For the purpose of this policy, the term “illegal drugs” shall refer not only to substances whose possession and
use is prohibited by law, but also to prescription drugs which have been obtained or used illicitly, either without
a prescription, or in quantities greater than prescribed, or for periods beyond the period prescribed.
1. Drugs. For drugs, the District will have “zero tolerance,” and an employee with the presence of any
level of illegal drugs in the blood will be considered impaired.
2. Alcohol. For alcohol, an employee will be considered impaired if he/she has a level of higher than .002
in the blood at the time of testing, and/or extrapolated back to the start of the work shift.

Section 02.04 Medically-prescribed Substances

An employee may use an over-the-counter drug, or prescription drug administered by or under the supervision
of a physician who has advised the employee that the substance will not affect the employee’s on-the-job safety.
The employee has the obligation to discuss with his/her doctor the nature and requirements of his/her job, and
any potential side effects that might affect the employee’s on-the-job performance or behavior, and then to
follow the doctor’s instructions. For over-the-counter drugs, the employee is obligated to rea the label for
possible side effects, and to follow the instructions. An employee on medication who experiences predicted side
effects that would affect job performance is obligated to notify his/her supervisor. Employees will be held
accountable for unsatisfactory job performance or accidents due to improper use of over-the-counter or

prescription drugs.

Section 02.05 Report of Criminal Convictions
In compliance with the Drug-Free Workplace Act of 1988, the District requires that all District employees

report (to their supervisor) within five days, any criminal convictions related to drug activity (not including
alcohol) committed within or outside of the workplace. Failure to comply will subject an employee to

disciplinary action.

Section 03 Voluntary Admission by Employee of Dependency

For the purpose of addressing employees with substance abuse problems, District employees have been divided
into two categories-those whose drug involvement is suggested through behavior at wotk and confirmed by the
District Physician’s medical evaluation (District imitated), and those whose drug use is disclosed by the
employee him/herself to either his/her supervisor, other District management staff, or directly to EAP without
any aggravating circumstance (e.g., prior to an on the job incident which reveals drug/alcohol use) employee

initiated).




Section 03.01 District-initiated
An employee is referred to the District physician for medical evaluation when facts exist that provided

reasonable objective basis (i.e. “reasonable suspicion”) to suspect that an employee is working while impaired
(observing such facts should alert the supervisor to the existence of a possible problem. However, it is well to
remember that not all individuals having substance abuse problems will exhibit these traits. Nor does it mean
that all individuals exhibiting these traits have substance abuse problems). Also included in this “District
initiated” category is any drug or alcohol use discovered through random or unannounced testing wherever
these procedures are authorized by this policy.

Section 03.02 Employee- initiated

If the District learns of the employee’s substance abuse problem from the employee’s own admission prior to an
on-the-job incident, the supervisor will refer the employee to the Employee Assistance Program (EAP).

Section 03.03 Consequences of voluntary Admission

Employee who voluntarily admit their dependency to alcohol or drugs will NOT be subject to discipline (expect
that on-the-job conduct may be subject to disciplinary action) and will be given an opportunity for rehabilitation
by being afforded leave time necessary for treatment. Such leave will be with pay if the employee has sufficient
accumulated time; otherwise, the leave will be without pay. The conditions under which such an employee will
continue to be employed will vary according to the number of times the dependency problem has surfaced, and
the ways it came to the District’s attention, and the type of dependency (drug or alcohol). These are laid out in

Attachment A to this policy.

Section 03.04 Confidential Self-help for Substance Abuse

If any Hanover Township Fire District 3 employee wishes to seek help for a substance abuse problem, the
employee may voluntarily contact the Employee Assistance Program (EAP) directly to arrange a fully
confidential appointment with an EAP counselor. All discussion between the employee and the EAP counselor
is strictly confidential. The Hanover Township Fire District 3, as employer, and any fellow employees will have
no knowledge of such a request for help. Note: The use of this self-help does not invoke the requirements or
protection of a ‘voluntary admission” as described above.

Section-04 Pre-employment Testing

Any offer of employment to a prospective employee shall be made contingent upon the applicant passing a pre-
employment drug test. Once an offer of employment has been extended to an applicant, as part of the
employment screening process, the hiring department shall arrange a drug and alcohol test. At that time, the
applicant will be provide the opportunity to inform the physician of presence of any medication or other
medically acceptable explanation for his/her impaired behavior. No applicant may begin employment until the
Business Administrator has received the results of the drug test.

Section 04.01 Positive Results
Any conditional offers of employment will be rescinded if the applicant’s test result is a confirmed positive.

Applicants rejected for drug use may reapply after twelve (12) months from the date of their test results. The
District physician will discuss with the applicant any positive drug/alcohol test results, The applicant is given
the opportunity to provide a medically acceptable explanation of the positive test result to the physician. If the
physician believes that the explanation for the positive test result is inadequate, he/she will confirm the presence
of (1) a non-medically prescribed controlled substance and/or, 2(2) the presence of alcohol.




Section 04.02 Refusal to Cooperate
Any offer of employment will be rescinded if an applicant refuses to be tested. Under these circumstances, the

applicant would not be eligible for employment with the Hanover Township Fire District 3 for a period of at
least 12 months.

Section 4.03 Employee Reports Concerning Supervisors & Coworkers

An employee who has observed behavior of a supervisor or coworker which would indicate that the supervisor
or coworker is illegally using drugs or alcohol, and/or is performing job duties while impaired, is expected to
report the situation to his own supervisor, to the other employee’s supervisor, to the department director or to
the business Administrator, as may deemed appropriate to the employee witnessing the behavior. Any employee
making such report shall have a guarantee of confidentiality (within the law) and non-reprisal from anyone in a
supervisory position. An exception to the guarantee of confidentiality shall be if a coworker observes what can
reasonably be determined to be the use or possession of drugs or alcohol while on duty, in which case he/she
will have the obligation to report it without a guarantee of confidentiality. Further, any reprisals by coworkers
will not be tolerated and shall merit disciplinary action. There shall also be an obligation on the patt of the
person receiving such a report to follow-up to determine whether there is in fact a problem and if there is, to
resolve the problem using the provisions of this policy. Although an employee making a good faith report about
possible use of drugs or alcohol or impairment while on duty shall be safe from reprisal, nothing herein shall
protect from disciplinary action an employee who knowingly makes a baseless allegation.

Section 5 Employee Reports Concerning Supervisors & Coworkers

An employee who has observed behavior of a supervisor or coworker which would indicate that the supervisor
or coworker is illegally using drugs or alcohol drugs or alcohol, and/or performing job duties while impaired, is
expected to report the situation to his own supervisor, to the other employee’s supervisor, to the department
chief or to the business administrator, as may deemed appropriate to the employee witnessing the behavior, Any
employee making such a report shall have a guarantee of confidentiality (with in law) and non-reprisal from
anyone is a supervisory position. An expectation to the guarantee of confidentiality shall be if a coworker
observes what can reasonably be determined to be the use or possession of drugs or alcohol while on duty, in
which they will have the obligation to report it without a guarantee of confidentiality. Further, any reprisals by
coworkers will not be tolerated and shall report to follow-up to determine whether there is in fact a problem and
if there is, to resolve the problem using the provisions of his policy. Although an employee making a good faith
report about possible use of drugs or alcohol or impairment while on duty shall be safe from reprisal, nothing
herein shall protect from disciplinary action an employee who knowingly makes a baseless allegation.

Section 6 Enforcement Procedures when an Employee Appears Impaired

Section 6.01 Supervisor Responsibilities for Identifying Impaired Behavior

Any supervisor who becomes aware of a situation, either via direct observation or via report from a citizen or
coworker, has an obligation to act consistent with this policy in order to make a determination of whether there
is a potential problem with impairment of one of his subordinates, and if there is to take action pursuant to this
policy. Failure to do so shall make him/her subject to disciplinary action.

1. Impaired behavior. Whether or not an employee is impaired can only be determined by the District
physician. Impaired behavior, however, refers to an on-the-job incident, which demonstrates that the
employee is unable to perform his/her job, is safely and/or adequately. Any behavior which puts the
employee, his/her fellow employees or the public at large at risk, or which indicates incapacitation or
inability to perform his/her job, is considered impaired. The supervisor is not expected to identify the
cause of impaired behavior, only to identify the behavior itself. Impaired behavior is any erratic or
aberrant behavior, which calls into question the ability of the employee to perform his/her job safely and
effectively. If the supervisor observes impaired behavior, or is informed of it by another employee, the




supervisor is to contact the Department director or the Director’s designee to discuss the employee’s
behavior. If it is deemed appropriate, the Department Director/designee will instruct the supervisor to
transport the employee to the District Physician for initial medical evaluation. It will be up to the District
physician to determine the possible cause of impairment, and recommend an appropriate course of
action. (Note: merely suspecting an employee’s use, sale, distribution or possession of drugs or alcohol
on District premises is not a medical issue and should be pursued through normal disciplinary action

procedures pursuant to NJAC4A:2-2.1 et seq.).

. Supervisory documentation. Using the District’s “Employee Complaint Form,” the supervisor must

thoroughly document the employee behavior, which instigates any recommendation for initial medical
evaluation. This must be done within 24 hours of the occurrence. The names of all witnesses, if any,
must be included in the documentation. The supervisor is responsible for, and accountable for, the

accuracy of his/her report.

. Non- impaired problem behaviors. Other behaviors, which are questionable, may not be safety issues,

but show reasonable cause to suspect there is a problem. The behaviors may include off-duty conduct
that results in arrest for violation relating to drugs and/or alcohol. These kinds of behaviors may not
immediately affect safety, or the employee may display some of these behaviors but still be able to
perform their job, however minimally. In this case, it is not in “impairment” situation, and it is up to the
supervisor to take the appropriate action, be it counseling the employee, initiating the steps for a medical
evaluation, or contacting EAP directly. But if there is a situation which calls into question the safety of
the employee, other employees or the general public, or if the employee is incapacitated or unable to
perform his/her job adequately, there is no discretion. The supervisor is to contact his/her Department
Director and initiate a medical evaluation as per the above guidelines.

. Supervisory Decision to Have a Medical Evaluation. The district reserves the right to test an employee

for drug or alcohol use, or to otherwise have him/her evaluated by a physician, if: (1) there exists a
reasonable, individualized belief by a supervisor that the particular employee is under the influence of or
impaired by drugs or alcohol, and such belief is memorialized by that supervisor upon the District’s
“Employee Complaint Form;” or (2) there us a vehicular accident with a District Vehicle driven by the
employee, and the employee’s conduct at the time of the accident, based on eye-witness reports, raises a
reasonable belief that use of drugs ot alcohol may have been a contribution factor to the accident. The
term, “Reasonable, individualized belief,” as used above, is defined as a belief that the employee may be

impaired in some way or may be under the influence of drugs and/or alcohol, which belief is based upon. -

(1) objective facts that the individual is exhibiting the established and generally recognized signs and
symptoms of drug or alcohol use; (2) facts which are derived from direct observations of the employee’s
appearance, speech, behavior, odor of breath, responses to questioning, other objective observations, and
all other reasonable inferences that can be drawn from such observations. Additional documentation
such as incident reports, attendance and tardiness records, safety reports and the like may be considered
in forming the basis for reasonable, individualized belief, provided, however, that such documentation
cannot be used as a substitute for a supervisor’s direct observation of employee. It will be the District’s
policy to train all supervisors who may have the responsibility for identifying impaired behavior and
making decision for further medical evaluation, but the unavailability of a trained supervisor shall not
preclude the District from taking appropriate action to test or evaluate an employee operating in a
capacity which could potentially affect the safety of employees and the general public.

. Meeting with suspected Employee. If the supervisor’s initial observation causes him/her to suspect the

individual may be under the influence of or impaired by illegal drugs or alcohol, the supervisor shall
attempt to confer with the department head.




6. Union representation. An employeec suspected of being impaired has the right to have union

representation at a meeting with his supervisor prior to a decision to have a medical evaluation of the
employee, provided that the union representative can be contacted and arrived within one hour. The
union representation may also accompany the employee while he/she is being medically evaluated or

during any drug testing procedures.

Training. Training will be given to supervisors so that they shall be knowledgeable in identifying the

signs and symptoms of drug or alcohol abuse upon which a reasonable, individualized belief may be

determined. Training will also cover the procedures to be followed in order to document a decision of
whether to have an employee tested or evaluated medically, and all procedures to be followed in having
such testing or evaluation done. Training will be provided at least once every calendar year. The District
has the discretion to determine the content and all aspects of the training program, but will consult with
all recognized employee unions regarding the program. Each union will be given the opportunity to have
a number of its members participate in the fraining offered to supervisors. Such numbers shall be
adequate so that there is representation from all shifts and tours.

Section 06.02 Medical Evaluation

Transportation to the Town Physician. When an employee is referred for medical evaluation based
upon his/her behavior on the job, safety considerations dictate that a supervisor transport the employee.

. Initial medical evaluation. The initial medical evaluation of an employee will include a medical history

and a basic medical examination, which will include a record of any medications/prescriptions being
used by the employee (this information must be confirmed if a drug/alcohol screen tests positive). If
some kind of impairment is confirmed, the district physician will recommend the appropriate course of
action based on his/her findings. The District physician, and only the District physician, makes the
determination as to whether substance screening for drugs, including alcohol, is indicated. The Districts
views this decision as one that should be made only by a qualified medical professional.

. Return to work. Following a complete medical evaluation, the District physician will decide whether it is

safe to allow the employee to return to work.

If cleared by district physician for return to duty, the supervisor will transport the employee back to the

job site and allow the employee to return to work.

. If the District physician determines that it would present a safety hazard for the employee to return to

work at that time. The Department Chief or his designee will be notified with the physicians
recommended course of action, which may entail referral to the employs own physician, to the
Employee Assistance Program or testing for drugs or alcohol. If not cleared for return to duty by the
department physician, the supervisor will transport he employee back to the job site. If the department
physician so advises, the employee will be counseled against driving them self home. If, in the
estimation of the department physician, an employee is impaired and posed a hazard to them self or
others if allowed to drive, and the employee persisted in driving him self from the job site, the safety of
both the employee and the of the public in general dictates that the supervisor contact Hanover
Township Police Department regarding the matter. Other than advising the employee against driving
them self home, under no circumstances should the supervisor or any other person attempt to physically

restrain the employee from driving.




NOTE: If, in the course of initiating a medical evaluation, or at any subsequent point during the process, the
employee displays threatening and/or violent behavior, the supervisor is to avoid any physical or verbal
confrontation, and should allow the employee to leave freely. Under no circumstances, however, is the
supervisor to allow the employee to return to work. If it becomes necessaty, the supervisor should contact the

Hanover Township Police Department.

4,

ii.

iii.

Incomplete medical evaluation. Having been referred for medical evaluation, an employee cannot be
returned to duty without authorization from department physician. In the interest of the employee’s
personal safety, the safety of fellow workers, and the safety of the public in general, an employing
refusing to visit or cooperate with the department physician will be advised (by the superior or
physician, as appropriate) that they cannot continue to execute their job without medical evaluation to
properly assess the employee’s fitness for duty so as to determine whether or not they present a hazard
to them self or others. Subsequently, an employee refusing visit or cooperate with the department
physician will be considered a safety risk. The employee will be advised that continued refusal to

cooperate will result on disciplinary action.

an employee’s refusal to cooperate will be considered insubordination and dealt with through
disciplinary action as follows:

They employee is immediately suspended with pay pending a disciplinaty hearing to be conducted
by the Department Chief or designee within (3) days of infraction.

Following the hearing and any resulting disciplinary action pursuant to NJAC 4A:2.02.1 et seq., the
employee may only be returned to duty following a medical evaluation by the Department Physician.

In the event that the employee continues to refuse medical evaluation, they will be immediately
suspended without pay through a hearing in accordance with New Jersey Administrative Code and
union contract. A disciplinary hearing will be held within (5) working days of the infraction, in
which the employee’s department will pursue disciplinary action against the employee, up to and
including removal on the grounds of (1) continued insubordination and (2) inability to medical
evaluate the employee for the return to duty.

Having refused to cooperate, the employee will be advised (by the physician or supervisor, as
appropriate) to make arrangements for transportation home, other than diiving themselves.

If, in the course of refusing to cooperate with the department physician, the employee displays
threatening and or violent behavior, the supervisor is not obliged to return the offending employee to the
job site in the supervisor vehicle. The employee will responsible for arranging their own transportation

home.

If, in the estimation of the department physician , an employee is impaired and posed a hazard to
themselves or others if allowed to drive, and the employee persists in driving them self from the health
center or job site, the employees safety and that of the public dictates that the supervisor contact the

Hanover Township Police Department.

Return to work. Within the scope of the medical evaluation, the department physician makes the
determination as to whether screening for drugs, and/or alcohol, is indicated. The physician will also
make a determination whether; pending the outcome of this drug and alcohol testing, the employee is in

a condition to return to work.




Section 06.03

1. Urine tests for drugs and breath or blood tests for alcohol, whenever required under this policy, shall be
conducted with procedures for sampling, storage, transportation, chain-of-custody, and testing that ensure
fair and accurate results. All testing shall be done by an NIDA approved laboratory. Before implementation
of any testing, the District shall review its selection or sampling site and a testing laboratory, and all the
related procedures, with the district’s employee unions to obtain their input on the acceptability for the
facilities and procedures. All urine specimens will be analyzed for the presence of the following drugs:

i. Amphetamines
ii. Barbiturates
iii. Benzodiazepine Metabolites
iv. Cocaine Metabolites
v. Marijuana Metabolites
vi. Methadone
vii. Methaquaione
viii. Opiate Metabolites
ix. Phencyclidine
X. Propoxyphene

2. For each employee being tested, two samples shall be taken. One sample will be tested by the
department laboratory. If the initial test yields a positive result, then the other sample shall be
kept frozen by the department’s laboratory for six months and made available for a confirming
test by a laboratory selected by the employee. And suck testing requested by the employee shall
be by an NIDA laboratory at the cost of the employee, and follow proper chain-of-custody

procedures.

3. The drug screening of each urine sample shall consist of two components: an initial test using
the abruscreen (on-line) immunoassay procedure, and if the initial test yields any positive
findings, a second confirmatory test using the gas chromatography / mass spectrometry test. The
NIDA cutoff levels for the presence of each drug are to be used. A sample which measures
below the cutoff limits established by NIDA will be considered negative.

4, The laboratory shall maintain, for at least sic months, all information and documentation relating
to the chain of custody, all documentation upon which the results are based, and any other

documentation relating to the sampling, chain of custody, and testing.

Section 06.04 Right to Independent Sampling and Test

An employee who has been tested by the district shall have the option to go immediately thereafter to a site
selected by the union for a second sample and then have this second sample tested by a laboratory selected by
the union. This sample will only be tested in the event that there is a positive result of the initial sample taken
by the district. The district shall have the right to send a representative to witness this procedure. If such a test is
preformed, the district have a right to receive the results of the test (only for the substance, which the district
tests for under this policy), but the districts actions shall not be governed by the results of the second test. If the
districts initial test come back negative, and the employee has chosen to have a second sample taken under the
provisions do this paragraph. Then the district will reimburse the employee for full cost of having the second

sample drawn.




Section 06.05 Negative Test Results — Subsequent Action

When an employee has been referred for medical evaluation due to on-the-job behavior, and then achieves a
negative test result for drugs or alcohol, their behavior which caused the referral with be addressed by
Department Chief or Designee through appropriate supervisory practices, referral to EAP, and/or possible
disciplinary action.

Section 06.06 Positive Test Results — Subsequent Actions

1. If the Physician-Initiated drug test results in a confirmed positive test for prohibited drugs/alcohol use,
there district administrator will be proved with official notice of the employees confirmed use of a non-
medically prescribed controlled substance or substances. The employee’s status follow such a result will
be dependent upon the type of (drug or alcohol) and the number if time the employee has confirmed
substance use. These are laid out in Attachment A to this policy.

2. The department administrator will inform the employees department chief whether the employee will
return to work or not, and will advise the department chief of and restrictions or special circumstances
which eh department physician has recommended. The chief of department in turn will give this

information to the employee’s supervisor.

3. To protect the privacy of the employee, and documentation relating to the employee’s test will be filed
separately in a secured file own the personnel office, access to which will the restricted. Under no
circumstance will the information be filed in the employees personnel file.

4. Once the employee has tested positive for substance abuse they will be referred to EAP for further
evaluation, and will be required to comply with the treatment program determined by the EAP.

In addition, the employee, the department chief and their designee, and the employee’s union
representative, will meet to outline the employee’s conditions of continued employment with the district.
If the employee elects to continue their employment with the district, the employee will be required to
sign the “on-notice” agreement (see Appendix B to this policy) attesting their continued employment is
conditional upon successful completion of the rehabilitation program. To protect the employee, the “On-
Notice” agreement will be filed separately in the secured file in the Personnel Office, apart from the
employee’s personnel file. The employee’s Department Director will also retain a copy of the agreement
in a secured personnel file, access to which will be strictly controlled. The employee’s participation in
the treatment program arranged by EAP may not begin until he/she has signed the “On-Notice”
employment agreement. An employee’s refusal to sign the agreement shall be grounds for termination of

employment.

5. Unannounced testing pursuant to the “On-Notice” Agreement is testing for drugs and/or alcohol at times
chosen by the employer, which need not be strictly random, nor selected because of the employee’s
behavior. The substances to be tested for and the times of these tests are to be approved in advance by
the Business Administrator., For alcohol, there will be zero tolerance during announced testing, as
opposed to the .002 limit generally in effect for determining impairment.

6. The employee’s supervisor, the employee’s EAP counselor and the Department Medical Director are
mutually responsible for monitoring the employee’s adherence to the probationary conditions of
employment. Any violation of the “On-Notice” terms of employment will be grounds for termination of
employee’s employment with Hanover Township Fire District #3.




Section: Commercial Driver’s License

Federal and state laws impose specific requirements for any employee who, as part of his’her job duties,
operates vehicles for which he/she must possess a Commercial Driver’s License (CDL). Both the District and
employees with CDLs must comply with these requirements in some cases are more restrictive than otherwise

provided for in this policy as follows:

Section: Alcohol
Because alcohol is a legal substance, the rules define specific prohibited alcohol-related conduct. Performance

of safety-sensitive functions is prohibited.

1. While having a breath alcohol concentration of 00.04 percent or greater as indicated by an alcohol
breath test.

2. While using alcohol

3. Within four hours after using alcohol

Section: Accidents
In addition, refusing to submit to an alcohol test and using alcohol within eight hours after an accident or until

tested (for drivers required to be tested) are prohibited.

Section: Drug and alcohol tests required
1. Pre-employment—conducted before applicants are hired or after an offer to hire, but before actually

performing safety-sensitive functions for the first time. Also required when employees transfer to a
safety-sensitive (Driver) position.

2. Post-accident—conducted after accident on drivers Whose performance could have contributed to the
accident (as determined by a citation for a moving traffic violation) and for all fatal accidents even if the
driver is not cited for a moving traffic violation.

3. Reasonable suspicion—conducted when a trained supervisor or company official observes behavior or
appearance that is characteristic of alcohol misuse.

4. Random—conducted on a random, unannounced basis just before, during or just after performance of
safety-sensitive functions.

5. Return-to-duty and follow-up—conducted when an individual who has violated the prohibited alcohol
conduct standards returns to performing safety-sensitive duties. Follow-up tests are unannounced and at
least 6 test must be conducted in the first 12 months after a driver returns to duty. Follow-up testing may
be extended for up to 60 months following return to duty.

Section: Implementation & Notification

Section: Distribution of Copies
Every employee will be given a copy of this policy, including a written notice stating the date of which the

policy will become effective. Receipt of this policy and the accompanying notice will be acknowledged by each
employee in writing. In addition, a copy of the policy will be posted in every work location.




APPENDIX B- Substance Abuse Policy

TERMS OF CONTINUED EMPLOYMENT WHILE EMPLOYEE IS IN “ON-NOTICE” STATUS

I,

(name of employee), agree that, having tested

positive for drugs and/or alcohol, I shall adhere to the following conditions for the periods beginning

and ending in order to remain employed by

the Hanover Township Fire District #3. If I fail to adhere to these conditions, my employment may be
terminated.

po o

The employee will be placed on probation for a period of one year.

The employee must become and remain drug and alcohol fiee.

The employee must meet with an EAP counselor.

The employee must participate in an appropriate treatment program as arranged by the EAP counselor.
If the treatment involves in-patient care, then employee may use any accumulated Paid Time Off (PTO).
The employee must agree to allow the EAP counselor to monitor them employee’s progress with the
treatment provider, and to communicate with the District’s Business Administrator. The latter requires
the employee to sign the necessary forms authorizing release of medical information related to alcohol/
drug conditions.

Following successful completion of the treatment program, the employee must cooperate with the
Districts Medical Director by participating in a medical monitoring program which will include periodic
unannounced urine blood testing (as appropriate) for a period of time not to exceed the employee’s one
year probationary period. Any attempt by the employee to submit an adulterated sample will be grounds
for termination of employment.

The employee must adhere to District standards regarding job performance, attendance, tardiness and
conduct during the probationary period. All requests for vacation, compensatory, and personal leave
time must be requested/ scheduled with the employee’s supervisor no less than 24 hours in advance
unless there is a substantial emergency situation.

If absent, the employee must be evaluated by the District physician, or their designee, and provide a note
from the employee’s personal physician, if requested. The note will indicate the dates seen by the
personal physician, the dates the physician feels the employee could not be at work and the medical
diagnosis.

Before returning to work, the employee may be required to achieve a negative result on a drug/alcohol

test.
The employee will be given one opportunity to voluntarily admit a relapse to his dependency during any

one probationary period. Only after undergoing treatment and testing negative for drugs and alcohol, the
employee may return to work and re-start the 12 month probationary period.

Signature Witness




APPENDIX ‘A’- EAP
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APPENDIX ‘A’ — EAP
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Fire District No. 3

Township of Hanover, County of Morris
JULY 17, 2025

RESOLUTION AUTHORIZING MEMORANDUM OF AGREEMENT
BETWEEN THE FIRE DISTRICT AND FMBA LOCAL 109

RESOLUTION 25-07-17-80

WHEREAS, the Board of Fire Commissioners has entered into negotiations in earnest
with FMBA Local 109 membership relevant to adding certain terms and conditions to the
Collective Bargaining Agreement, specific Hours of work, and Scheduling

WHEREAS, whereas all parties of these negotiations are desirous of adopting a
Memorandum of Agreement, memorializing these changes to the hours of work section,
and tour schedule

WHEREAS, the attached Memorandum of Agreement has been agreed upon by the
parties named herein, and

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF FIRE
DISTRICT No. 3, TOWNSHIP OF HANOVER, COUNTY OF MORRIS, STATE
OF NEW JERSEY as follows:

1. The Chairperson or her designee is hereby authorized to execute the attached MOA,
or any revision thereof as amended by counsel, and
2. Said MOA shall become effective on August 7, 2025.

It is hereby certified that this resolution is adopted by the Board of Fire Commissioners
on this the 17" day of July, 2025.

gl

ARobert Gallagher, Secréi:ary




Fire District No. 3

TOWNSHIP OF HANOVER, COUNTY OF MORRIS

I, Robert Gallagher , Secretary of the Board of Fire Commissioners of Fire District No.
3, Township of Hanover, County of Morris, State of New Jersey, hereby certify that the
Commissioners at a meeting held on the 17" day of July, 2025 duly adopted the attached
resolution;

25-07-17-80 RESOLUTION AUTHORIZING SIGNING OF MOA WITH LOCAL
109

This resolution was introduced\py Commissioner

0 DeSimone 0 Dugan, Sr. 0 Gallagher & Harrington 0 Keyser
and was seconded by Commissioner
\Q] DeSimone 0 Dugan, Sr. 0 Gallagher o Harrington 0 Keyser

\ Record dN{e Vote \ \

D\S,imone D\Jgan, Sr. d\‘llagher H‘hm‘ington Iéeyser
Yes N Y b ’
No
Abstain
Absent

Lyl

Robert Gallagher, Secret




MEMORANDUM OF AGREEMENT

Between

New Jersey Firemen’s Mutual Benevolent Association Local 109
and

Hanover Township Fire District No. 3

For the Collective Bargaining Agreement Covering the Period
January 1, 2024 through December 31, 2027

ARTICLE VI
HOURS OF WORK

Standard Hours of Work

The standard hours of work for employees covered by this Agreement shall be based on a 24/72 schedule,
whereby employees work 24 consecutive hours followed by 72 consecutive hours off. However, the District
retains its managerial rights to modify the work schedule to any approved alternative schedule as necessary to
meet the operational needs of the District. Any changes to the work schedule shall be made upon the
recommendation of the Chief and shall only be implemented if deemed necessary. The Union shall be properly
notified, and employees shall receive no less than twenty-one (21) calendar days’ notice prior to the effective
date of any schedule change.

e Tour Schedule — 24 Hours On / 72 Hours Off
e Two (2) members on shift unless otherwise specified:
o Tour 1: 0600-0600 — Three (3) FF/EMTs
o Tour 2: 06000600 — Two (2) FF/EMTs
o Tour 3: 0600-0600 — Three (3) FF/EMTs
o Tour 4: 06000600 — Two (2) FF/EMTs
e Additional Notes:
o Employees hired on or after January 1, 2024, shall be subject to schedule changes with a minimum
of forty-eight (48) hours’ notice.
o Members are asked to submit scheduled Paid Time Off (PTO) 1equests at least fourteen (14) days in
advance.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of Agreement to be executed by
their duly authorized representatives

For Hanover Township Fire District No. 3:
Gary Keyser, Chairman

Signature: /a’/w /AJ/L/\
_ops)Ey=t

Date:

For NJ FMBA Local 109:
Nicholas DiGiacomo, Vice President

Signature: %M/,

Date:
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